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Alpena Community College 
Headcount Enrollment History 2005-2020 
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Alpena Community College 
Credit Hour Enrollment History FY 2005 - 2020 
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    Fund 
Balance 

Year 

General & M&R Fund Balance General Fund Fund Balance % Inc. / Fund Inc. / (Dec.) at End of Goal (15%) Comments Exp. at Beginning of (Dec.) Bal. % Year Year 

2011 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

13,803,677 1,070,674 59,976 5.6% 1,130,650 8.2% 2,070,552 N/A 

13,962,260 1,130,650 (11,999) -1.1% 1,118,651 8.0% 2,094,339 N/A 

14,329,625 1,118,651 90,073 8.1% 1,208,724 8.4% 2,149,444 N/A 

14,077,458 1,208,724 (41,381) -3.4% 1,167,343 8.3% 2,111,619 N/A 

14,027,655 1,167,343 (281,390) -24.1% 885,953 6.3% 2,104,148 Prior period adjustment 

13,904,081 885,953 114,682 12.9% 1,000,635 7.2% 2,085,612 N/A 

14,095,402 1,000,635 547,527 54.7% 1,548,162 11.0% 2,114,310 N/A 

14,483,070 1,548,162 373,035 24.1% 1,921,197 13.3% 2,172,461 N/A 

14,833,679 1,921,197 556,516 29.0% 2,477,713 16.7% 2,225,052 N/A 

14,781,297 2,477,713 50,000 2.0% 2,527,713 17.1% 2,217,195 N/A 

15,150,829 2,527,713 50,000 2.0% 2,577,713 17.0% 2,272,624 N/A 

15,529,600 2,577,713 50,000 1.9% 2,627,713 16.9% 2,329,440 N/A 

15,917,840 2,627,713 50,000 1.9% 2,677,713 16.8% 2,387,676 N/A 

16,315,786 2,677,713 50,000 1.9% 2,727,713 16.7% 2,447,368 N/A 

ACC FY 2021 Budget Workshop 
General  Fund  Balance Schedule 

As of May 21,  2020 
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Alpena Community College 

Revenue Comparisons 



 

ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 2.0% with tuition increase of $5 in-district and $8 
out-of-district resulting in a 6.3% increase over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level. 

• State Aid increased by 2.0% over FY 2020 level. 



 

ACC FY 2021 Budget Workshop 
•Premises – Expenditures 

• An increase in steps, if available, scheduled increases on base, and 
longevity for all regular faculty and staff, at a value of $500,000. 

• Fringe Benefits – health insurance costs to the College increased by 
3.3% under the State mandated healthcare premium maximum college 
contribution rates. 



  

 

 

 

ACC FY 2021 Budget Workshop 
•Premises – Expenditures – Continued 

• MPSERS Retirement contribution is rising 0.5% to 28% of wages for 
most wage earners and  up to about 30% for new hires.  This equates 
to a $33,000 increase in cost. TIAA contribution is 12% for faculty 
and administrators who select it, 21 employees at last count. 

• Information technology costs will be up due to increases in software 
costs. 

• Most expenses held level or adjusted to meet funding requirements. 

• Transfer to Maintenance & Replacement Fund up due to Designated 
Fund increases. 



       

               

Actual % of Budget % of Budget % of Description % Inc. % Inc. Totals Actual Totals Actual Totals Budget 

Property Taxes 2,623,497 16.71% 2,673,240 16.44% 1.9% 2,728,215 16.78% 2.1% 
Tuition/Fees 5,949,188 37.85% 6,033,082 37.10% 1.4% 6,411,518 39.43% 6.3% 
State Aid 5,979,994 37.56% 5,916,080 36.38% -1.1% 6,032,082 37.09% 2.0% 
State Aid - UAAL 921,648 5.61% 921,648 5.67% 0.0% 921,648 5.67% 0.0% 
Federal 65,951 0.74% 57,780 0.36% -12.4% 61,000 0.38% 5.6% 
Interest 42,892 0.33% 2,500 0.02% 0.0% 5,000 0.03% 100.0% 
Other 121,603 1.20% 98,615 0.61% -18.9% 101,744 0.63% 10.3% 

Total Revenue 15,704,773 100.00% 15,702,945 96.57% 0.0% 16,261,207 100.00% 3.6% 

Salaries 8,010,692 51.75% 8,053,194 49.77% 0.5% 8,392,253 51.86% 4.2% 
Fringe Benefits 3,715,420 23.86% 3,941,328 24.36% 6.1% 4,092,422 25.29% 3.8% 
F. B. - UAAL 921,648 5.66% 921,648 5.70% 0.0% 921,648 5.70% 0.0% 
Outside Sources 771,325 4.42% 748,686 4.63% -2.9% 768,186 4.75% 2.6% 
Advertising 185,350 1.16% 177,000 1.09% -4.5% 181,500 1.12% 2.5% 
Supplies 186,139 1.46% 242,720 1.50% 30.4% 232,500 1.44% -4.2% 
Rental 0 0.00% 2,500 0.02% 0.0% 0 0.00% 0.0% 
Utilities 435,811 2.85% 481,390 2.97% 10.5% 460,390 2.85% -4.4% 
Telephone 53,330 0.32% 55,000 0.34% 3.1% 55,000 0.34% 0.0% 
Postage 33,663 0.23% 37,500 0.23% 11.4% 37,500 0.23% 0.0% 
Insurance 143,860 0.87% 140,000 0.87% -2.7% 146,000 0.90% 4.3% 
Travel & Mileage 85,057 0.56% 94,862 0.59% 11.5% 89,862 0.56% -5.3% 
Tuition Waivers/Dues 196,416 1.46% 222,000 1.37% 13.0% 207,000 1.28% -6.8% 
Library & Equipment 61,305 0.33% 100,170 0.62% 63.4% 97,630 0.60% -2.5% 
Other 33,663 0.82% 114,000 0.70% 238.7% 114,000 0.70% 0.0% 
Transfers 662,983 4.25% 370,947 2.29% -44.0% 385,938 2.39% 4.0% 

Total Expense 15,496,662 100.00% 15,702,945 97.04% 1.3% 16,181,829 100.00% 3.0% 
208,111 0 79,378 

     
 

                                                        

Alpena Community College 
General Fund Past Two Years and New 

As of May 21, 2020 

2018-2021   2019-2020      2020-2021 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast





Chart1



MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111		   		0		   		   		79,378		   		   



















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2019
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ACC Compared to Michigan Universities

30 Credit Hours as of Fall/Spring 2019/20
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Tuition







Sheet1

		ACC		4,590
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

		Tuition		61		66		67.75		72		76		80		84		84		92		99		106		111

		Fees		16		16		16		16		16		16		16		16		16		16		16		16

						8.20%		2.65%		6.27%		5.56%		5.26%		5.00%		0.00%		9.52%		7.61%		7.07%		4.72%		5.62%







      

 

                  

    
 

                                                            

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021    2021-2022     2022-2023 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 2,728,215 16.78% 2.1% 2,782,779 16.83% 2.0% 2,838,435 16.88% 2.0% 
Tuition/Fees 6,411,518 39.43% 6.3% 6,539,748 39.55% 2.0% 6,670,543 39.68% 2.0% 
State Aid 6,032,082 37.09% 2.0% 6,122,563 37.03% 1.5% 6,214,402 36.96% 1.5% 
Stata Aid - UAAL 921,648 5.67% 0.0% 921,648 5.57% 0.0% 921,468 5.48% 0.0% 
Federal 61,000 0.38% 5.6% 61,000 0.37% 0.0% 61,000 0.36% 0.0% 
Interest 5,000 0.03% 100.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 
Other 101,744 0.49% 4.1% 101,744 0.48% 0.0% 101,744 0.47% 0.0% 

Total Revenue 16,261,207 99.86% 3.6% 16,534,483 99.87% 1.7% 16,812,592 99.87% 1.7% 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
79,378 18,439 15,320 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.

		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378		   		   		18,439		   		   		15,320		   		   





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186





Sheet2

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

		Tuition		61		66		67.75		72		76		80		84		84		92		99		106		111

		Fees		16		16		16		16		16		16		16		16		16		16		16		16

						8.20%		2.65%		6.27%		5.56%		5.26%		5.00%		0.00%		9.52%		7.61%		7.07%		4.72%		5.62%







 

ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 10.0% with no tuition increase resulting in a 5.3% 
decrease over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level 

• State Aid decreased by 20.0% over FY 2020 level 



    
 

                                                              
      

 

                  

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021  2021-2022  2022-2023 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 2,728,215 19.09% 2.1% 2,782,779 19.15% 2.0% 2,838,435 19.21% 2.0% 
Tuition/Fees 5,715,302 40.00% -5.3% 5,829,608 40.12% 2.0% 5,946,200 40.25% 2.0% 
State Aid 4,756,064 33.28% -19.6% 4,827,405 33.23% 1.5% 4,899,816 33.17% 1.5% 
Stata Aid - UAAL 921,648 6.45% 0.0% 921,648 6.34% 0.0% 921,468 6.24% 0.0% 
Federal 61,000 0.43% 5.6% 61,000 0.42% 0.0% 61,000 0.41% 0.0% 
Interest 5,000 0.03% 0.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 
Other 101,744 0.72% 4.1% 101,744 0.71% 0.0% 101,744 0.69% 0.0% 

Total Revenue 14,288,973 100.00% -9.0% 14,529,184 100.00% 1.7% 14,773,663 100.00% 1.7% 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(1,892,856) (1,986,859) (2,023,609) 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast
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MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.

		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)		   		   		(1,986,859)		   		   		(2,023,609)		   		   





















GF Summary BOT With tuition

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Headcount Enrollment History FY 2005 - 2019
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Alpena Community College 

Headcount Enrollment History FY 2005 - 2020
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Credit Hour Chart 2



Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2019

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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ACC Compared to Michigan Universities

30 Credit Hours as of Fall/Spring 2019/20

ACC	CMU	SVSU	WMU	GVSU	UMICH	MSTATE	FSU	4590	12510	10035	13380	12860	16166	14640	12068	

Tuition
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		ACC		4,590

		CMU		12,510

		SVSU		10,035

		WMU		13,380
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		UMICH		16,166

		MSTATE		14,640
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301





FALL	53	54	55	56	57	58	59	60	61	62	63	64	65	66	67	68	69	70	71	72	73	74	75	76	77	78	79	80	81	82	83	84	85	86	87	88	89	90	91	92	93	94	95	96	97	98	99	00	01	02	03	04	05	06	07	08	09	10	11	12	13	14	15	16	17	18	119	131	151	189	212	260	276	312	460	496	533	575	719	735	874	1001	935	927	937	1310	1313	1370	1787	1747	1765	1752	1695	2097	1946	1845	2006	1878	1816	1986	2290	2281	2238	2309	2441	2118	1941	1942	1790	1984	2075	2084	2052	1837	1931	2055	1937	1853	1887	1905	2060	2052	2085	2081	1987	1953	1710	1638	1501	1540	1612	









Sheet4

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014
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ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 10.0% with tuition increase of $5 in-district and $8 
out-of-district resulting in a 2.1% decrease over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level 

• State Aid decreased by 20.0% over FY 2020 level 



    
 

                                                              
      

 

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021  2021-2022  2022-2023 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 2,728,215 16.78% 2.1% 2,782,779 18.90% 2.0% 2,838,435 18.96% 2.0% 
Tuition/Fees 5,907,912 39.43% -2.1% 6,026,070 40.92% 2.0% 6,146,592 41.05% 2.0% 
State Aid 4,756,064 37.09% -19.6% 4,827,405 32.78% 1.5% 4,899,816 32.72% 1.5% 
State Aid - UAAL 921,648 5.67% 0.0% 921,648 6.26% 0.0% 921,468 6.15% 0.0% 
Federal 61,000 0.38% 5.6% 61,000 0.41% 0.0% 61,000 0.41% 0.0% 
Interest 5,000 0.03% 100.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 

101,744 0.49% 4.1% 101,744 0.70% 0.0% 101,744 0.68% 0.0% 
14,481,583 99.86% -7.8% 14,725,646 100.00% 1.7% 14,974,055 100.00% 1.7% 

Other 
Total Revenue 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(1,700,246) (1,790,397) (1,823,217) 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast





Chart1



MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.

		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)		   		   		(1,986,859)		   		   		(2,023,609)		   		   





















GF Summary BOT With tuition

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

		Tuition		61		66		67.75		72		76		80		84		84		92		99		106		111

		Fees		16		16		16		16		16		16		16		16		16		16		16		16

						8.20%		2.65%		6.27%		5.56%		5.26%		5.00%		0.00%		9.52%		7.61%		7.07%		4.72%		5.62%







 

ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 2.0% with tuition increase of $5 in-district and $8 
out-of-district resulting in a 6.3% increase over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level 

• State Aid decreased by 20.0% over FY 2020 level 



      

 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of % Inc. Budget 

Budget 
Totals 

% of % Inc. Budget 

Property Taxes 2,728,215 18.21% 2.1% 2,782,779 18.26% 2.0% 2,838,435 18.31% 2.0% 
Tuition/Fees 6,411,518 42.79% 6.3% 6,539,748 42.91% 2.0% 6,670,543 43.04% 2.0% 
State Aid 4,756,064 31.74% -19.3% 4,827,405 31.68% 1.5% 4,899,816 31.62% 1.5% 
Stata Aid - UAAL 921,648 6.15% 0.0% 921,648 6.05% 0.0% 921,468 5.95% 0.0% 
Federal 61,000 0.41% 5.6% 61,000 0.40% 0.0% 61,000 0.39% 0.0% 
Interest 5,000 0.03% 100.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 
Other 101,744 0.67% 4.1% 101,744 0.67% 0.0% 101,744 0.66% 0.0% 

Total Revenue 14,985,189 100.00% -4.6% 15,239,325 100.00% 1.7% 15,498,006 100.00% 1.7% 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(1,196,640) (1,276,719) (1,299,266) 

    
 

                                                              

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021  2021-2022  2022-2023 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast
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MPSERS Rates

Total Pension	FY 1998	FY 1999	FY 2000	FY 2001	FY 2002	FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	7.1400000000000005E-2	6.7299999999999999E-2	7.0599999999999996E-2	6.6099999999999992E-2	6.1200000000000004E-2	6.9400000000000003E-2	6.9400000000000003E-2	8.3199999999999996E-2	9.7900000000000001E-2	0.1119	0.1017	9.734000000000001E-2	0.1013	0.1216	0.15959999999999999	0.15209999999999999	0.18340000000000001	0.23069999999999999	0.1895	0.1903	0.1789	0.1825	0.19409999999999999	0.19409999999999999	Total Retiree Health	FY 1998	FY 1999	FY 2000	FY 2001	FY 2002	FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	3.9800000000000002E-2	4.0399999999999998E-2	4.5999999999999999E-2	5.5500000000000001E-2	6.0499999999999998E-2	6.0499999999999998E-2	6.0499999999999998E-2	6.5500000000000003E-2	6.5500000000000003E-2	6.5500000000000003E-2	6.5500000000000003E-2	6.8099999999999994E-2	6.8099999999999994E-2	8.4999999999999992E-2	8.4999999999999992E-2	9.11E-2	6.4500000000000002E-2	2.7099999999999999E-2	6.83E-2	5.91E-2	7.6700000000000004E-2	7.9300000000000009E-2	8.09E-2	8.09E-2	Total Contribution	FY 1998	FY 1999	FY 2000	FY 2001	FY 2002	FY 2003	FY 2004	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	0.11120000000000001	0.10769999999999999	0.1166	0.12159999999999999	0.1217	0.12990000000000002	0.12990000000000002	0.1487	0.16339999999999999	0.1774	0.16720000000000002	0.16544	0.1694	0.20660000000000001	0.24459999999999998	0.24319999999999997	0.24790000000000001	0.25779999999999997	0.25780000000000003	0.24940000000000001	0.25559999999999999	0.26180000000000003	0.27500000000000002	0.27500000000000002	

Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Headcount Enrollment History FY 2005 - 2019
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Headcount Chart 2



Alpena Community College 

Headcount Enrollment History FY 2005 - 2020

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	20	1853	1887	1905	2060	2052	2085	2081	1987	1953	1710	1638	1501	1540	1612	1439	1504	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	20	1789	1837	1786	2030	1973	2155	2083	1948	1857	1621	1439	1540	1353	1379	1368	1438	
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Credit Hour Chart 2



Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2019

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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ACC Compared to Michigan Universities

30 Credit Hours as of Fall/Spring 2019/20

ACC	CMU	SVSU	WMU	GVSU	UMICH	MSTATE	FSU	4590	12510	10035	13380	12860	16166	14640	12068	

Tuition







Sheet1

		ACC		4,590

		CMU		12,510

		SVSU		10,035

		WMU		13,380

		GVSU		12,860

		UMICH		16,166

		MSTATE		14,640

		FSU		12,068





Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014
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ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 2.0% with tuition increase of $5 in-district and $8 
out-of-district (about $200,000 in revenue) resulting in a 6.3% 
increase over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level 

• State Aid decreased by 15.0% over FY 2020 level 



      

 

    
 

                                                              

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021  2021-2022  2022-2023 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 2,728,215 17.86% 2.1% 2,782,779 17.91% 2.0% 2,838,435 17.97% 2.0% 
Tuition/Fees 6,411,518 41.97% 6.3% 6,539,748 42.10% 2.0% 6,670,543 42.23% 2.0% 
State Aid 5,046,068 33.03% -14.7% 5,121,759 32.97% 1.5% 5,198,585 32.91% 1.5% 
Stata Aid - UAAL 921,648 6.03% 0.0% 921,648 5.93% 0.0% 921,468 5.83% 0.0% 
Federal 61,000 0.40% 5.6% 61,000 0.39% 0.0% 61,000 0.39% 0.0% 
Interest 5,000 0.03% 100.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 
Other 101,744 0.68% 4.1% 101,744 0.67% 0.0% 101,744 0.64% 0.0% 

Total Revenue 15,275,193 100.00% 2.7% 15,533,678 100.00% 1.7% 15,796,775 100.00% 1.7% 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(906,636) (982,365) (1,000,497) 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast





Chart1



MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2019
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

		Tuition		61		66		67.75		72		76		80		84		84		92		99		106		111

		Fees		16		16		16		16		16		16		16		16		16		16		16		16

						8.20%		2.65%		6.27%		5.56%		5.26%		5.00%		0.00%		9.52%		7.61%		7.07%		4.72%		5.62%







 

ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 2.0% with tuition increase of $5 in-district and $8 
out-of-district resulting in a 6.3% increase over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level 

• State Aid decreased by 10.0% over FY 2020 level 



      

 

    
 

                                                              

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021  2021-2022  2022-2023 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 2,728,215 17.53% 2.1% 2,782,779 17.58% 2.0% 2,838,435 17.63% 2.0% 
Tuition/Fees 6,411,518 41.19% 6.3% 6,539,748 41.32% 2.0% 6,670,543 41.44% 2.0% 
State Aid 5,336,072 34.28% -9.8% 5,416,113 34.22% 1.5% 5,497,355 34.15% 1.5% 
Stata Aid - UAAL 921,648 5.92% 0.0% 921,648 5.82% 0.0% 921,468 5.72% 0.0% 
Federal 61,000 0.39% 5.6% 61,000 0.39% 0.0% 61,000 0.38% 0.0% 
Interest 5,000 0.03% 100.0% 5,000 0.03% 0.0% 5,000 0.03% 0.0% 
Other 101,744 0.66% 4.1% 101,744 0.64% 0.0% 101,744 0.65% 0.0% 

Total Revenue 15,565,197 100.00% -0.9% 15,828,033 100.00% 1.7% 16,095,545 100.00% 1.7% 

Salaries 8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

Total Expenses 16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(616,632) (688,011) (701,727) 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast
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MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Headcount Enrollment History FY 2005 - 2019
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Alpena Community College 

Headcount Enrollment History FY 2005 - 2020
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Credit Hour Chart 2



Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2019

Fall	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	18593	18857	18989	21220	21050	22053	22043	20456	19721	17361	16236	14956	15446	15099	14121	14744	Spring	05	06	07	08	09	10	11	12	13	14	15	16	17	18	19	19	17240	17458	17650	19988	19971	21591	21202	19311	18017	15780	13816	13829	13795	13301	13273	13153	
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ACC Compared to Michigan Universities

30 Credit Hours as of Fall/Spring 2019/20

ACC	CMU	SVSU	WMU	GVSU	UMICH	MSTATE	FSU	4590	12510	10035	13380	12860	16166	14640	12068	

Tuition
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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Sheet4

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY



				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186





Sheet2

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014

		Tuition		61		66		67.75		72		76		80		84		84		92		99		106		111

		Fees		16		16		16		16		16		16		16		16		16		16		16		16

						8.20%		2.65%		6.27%		5.56%		5.26%		5.00%		0.00%		9.52%		7.61%		7.07%		4.72%		5.62%







 

ACC FY 2021 Budget Workshop 
•Premises – Revenues 

• Enrollment down 2.0% with tuition increase of $5 in-district and $8 
out-of-district resulting in a 6.3% increase over FY 2020 budget level. 

• Property tax  for FY 2021 increases by 2.1% over FY 2020 level. 

• State Aid remains at FY 2020 level. 



      

 

Description Budget 
Totals 

% of 
Budget % Inc. Budget 

Totals 
% of 

Budget % Inc. Budget 
Totals 

% of 
Budget % Inc. 

Property Taxes 
Tuition/Fees 
State Aid 
Stata Aid - UAAL 
Federal 
Interest 
Other 

Total Revenue 

Salaries 

2,728,215 
6,411,518 
5,916,080 

921,648 
61,000 
5,000 

101,744 

16.90% 
39.71% 
36.64% 
5.71% 
0.38% 
0.03% 
0.63% 

2.1% 
6.3% 
0.0% 
0.0% 
5.6% 

100.0% 
4.1% 

2,782,779 
6,539,748 
6,004,821 

921,648 
61,000 
5,000 

101,744 

16.95% 
39.84% 
36.58% 
5.61% 
0.37% 
0.03% 
0.62% 

2.0% 
2.0% 
1.5% 
0.0% 
0.0% 
0.0% 
0.0% 

2,838,435 
6,670,543 
6,094,894 

921,468 
61,000 
5,000 

101,744 

17.00% 
39.96% 
36.51% 
5.52% 
0.37% 
0.03% 
0.61% 

2.0% 
2.0% 
1.5% 
0.0% 
0.0% 
0.0% 
0.0% 

16,145,205 100.00% 2.8% 16,416,741 100.00% 1.7% 16,693,084 100.00% 1.7% 

8,392,253 51.86% 4.2% 8,644,021 52.34% 3.0% 8,816,901 52.49% 2.0% 
Fringe Benefits 4,092,422 25.29% 3.8% 4,153,808 25.15% 1.5% 4,216,115 25.10% 1.5% 
F. B. - UAAL 921,648 5.70% 0.0% 921,648 5.58% 0.0% 921,648 5.49% 
Outside Sources 768,186 4.75% 2.6% 768,186 4.65% 0.0% 791,232 4.71% 3.0% 
Advertising 181,500 1.12% 2.5% 181,500 1.10% 0.0% 181,500 1.08% 0.0% 
Supplies 232,500 1.44% -4.2% 237,150 1.44% 2.0% 241,893 1.44% 2.0% 
Rental 0 0.00% 0.0% 0 0.00% 0.0% 0 0.00% 0.0% 
Utilities 460,390 2.85% -4.4% 467,296 2.83% 1.5% 474,305 2.82% 1.5% 
Telephone 55,000 0.34% 0.0% 55,000 0.33% 0.0% 55,000 0.33% 0.0% 
Postage 37,500 0.23% 0.0% 37,875 0.23% 1.0% 38,254 0.23% 1.0% 
Insurance 146,000 0.90% 4.3% 148,920 0.90% 2.0% 153,388 0.91% 3.0% 
Travel & Mileage 89,862 0.56% -5.3% 89,862 0.54% 0.0% 89,862 0.53% 0.0% 
Tuition Waivers/Dues 207,000 1.28% -6.8% 213,210 1.29% 3.0% 219,606 1.31% 3.0% 
Library & Equipment 97,630 0.60% -2.5% 97,630 0.59% 0.0% 97,630 0.58% 0.0% 
Other 114,000 0.70% 0.0% 114,000 0.69% 0.0% 114,000 0.68% 0.0% 
Transfers 

Total Expenses 
385,938 2.39% 4.0% 385,938 2.34% 0.0% 385,938 2.30% 0.0% 

16,181,829 100.00% 1.7% 16,516,044 100.00% 2.0% 16,797,272 100.00% 1.6% 
(36,624) (99,303) (104,188) 

    
 

                                                            

Alpena Community College 
General Fund Three Year Projection 

As of May 21, 2020 

2020-2021    2021-2022    2022-2023 


% Revenue



% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	



% Revenue 2



Alpena Community College

Revenue Comparisons

% of State Appropriations as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.44588328552884404	0.40485531183879481	0.40347359322417603	0.4192390236135658	0.39158647541560043	0.37948583679537395	0.36764129752064834	0.35164857803257127	0.35781539036538462	0.37342260229083973	0.38561605628310647	0.39568446855686851	0.39950034031355375	0.39759258891133775	0.40167462341400129	0.3767497115986842	% of Tuition as Compared to Total GF Revenue	FY 2005	FY 2006	FY 2007	FY 2008	FY 2009	FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0.32507321530032385	0.34626981231674525	0.38406318430614339	0.37880101453868553	0.4012592924035473	0.41284949781561248	0.43246671766952605	0.44392347052305425	0.44101717095085285	0.42207051869733869	0.41843629601668991	0.39698875637681408	0.39613202857267071	0.40846108139557996	0.40061393810491996	0.38420067063853308	

State Approp

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of July 1, 2020

				Total General Fund Revenue		State Appropriations		% of State Appropriations as Compared to Total GF Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue		Salaries & Fringe Benefits		% of Salary and Fringe Benefits as Compared to Total GF Revenue

		FY 2003		11,033,308		5,226,563		47%		3,723,474		34%		8,455,820		76.6%

		FY 2004		10,669,353		4,931,300		46%		3,625,989		34%		8,613,505		80.7%

		FY 2005		11,036,969		4,921,200		45%		3,587,823		33%		8,934,612		81.0%

		FY 2006		11,246,981		4,553,400		40%		3,894,490		35%		9,124,306		81.1%

		FY 2007		11,246,337		4,537,600		40%		4,319,304		38%		9,254,617		82.3%

		FY 2008		13,264,748		5,561,100		42%		5,024,700		38%		9,967,002		75.1%

		FY 2009		13,295,403		5,206,300		39%		5,334,904		40%		10,885,290		81.9%

		FY 2010		13,726,731		5,209,100		38%		5,667,074		41%		11,237,824		81.9%

		FY 2011		14,166,526		5,208,200		37%		6,126,551		43%		11,763,124		83.0%

		FY 2012		14,174,094		4,984,300		35%		6,292,213		44%		12,004,912		84.7%

		FY 2013		14,432,107		5,164,030		36%		6,364,807		44%		11,670,753		80.9%

		FY 2014		14,077,458		5,256,841		37%		5,941,680		42%		11,687,027		83.0%

		FY 2015		14,027,655		5,409,289		39%		5,869,680		42%		11,471,079		81.8%

		FY 2016		13,802,935		5,461,607		40%		5,479,610		40%		11,293,872		81.8%

		FY 2017		13,754,962		5,495,112		40%		5,448,781		40%		11,244,651		81.7%

		FY 2018		14,236,289		5,660,243		40%		5,814,970		41%		11,462,454		80.5%

		FY 2019		14,515,144		5,830,365		40%		5,814,969		40%		11,462,454		79.0%

		FY 2020		15,702,945		5,916,080		38%		6,033,082		38%		11,994,522		76.4%





Tuition

		Alpena Community College

		Total Revenue as Compared to State Appropriations

		As of May 15, 2019

				Total General Fund Revenue		Tuition and Fee Revenue		% of Tuition as Compared to Total GF Revenue

		FY 2003		11,135,989		3,723,474		33%

		FY 2004		10,669,353		3,625,989		34%

		FY 2005		11,036,969		3,587,823		33%

		FY 2006		11,246,981		3,894,490		35%

		FY 2007		11,246,337		4,319,304		38%

		FY 2008		13,264,748		5,024,700		38%

		FY 2009		13,295,403		5,334,904		40%

		FY 2010		13,726,731		5,667,074		41%

		FY 2011		14,166,526		6,126,551		43%

		FY 2012		14,174,094		6,292,213		44%

		FY 2013		14,432,107		6,364,807		44%

		FY 2014		14,077,458		5,941,680		42%

		FY 2015		14,027,655		5,869,680		42%

		FY 2016		13,802,935		5,461,607		40%

		FY 2017		13,754,962		5,448,781		40%

		FY 2018		14,236,289		5,814,970		41%

		FY 2019		14,515,144		5,830,365		40%





Wage Fringe

		Alpena Community College

		Payroll Costs as Compared to Total Expenses

		As of July 1, 2015

				General Fund Expenses and Balance Increases		Wages		% of Wages as Compared to Total GF Expenses		Fringe Benefits		% of Fringe Benefits as Compared to Total GF Expenses		% of Total Wage and Fringe Benefits

		FY 2004		10,886,343		6,172,268		57%		2,441,237		22%		79.1%

		FY 2005		11,029,744		6,320,601		57%		2,614,011		24%		81.0%

		FY 2006		11,227,110		6,286,567		56%		2,837,739		25%		81.3%

		FY 2007		11,652,146		6,309,145		54%		2,945,472		25%		79.4%

		FY 2008		12,852,611		7,176,602		56%		2,790,400		22%		77.5%

		FY 2009		13,380,763		7,598,413		57%		3,286,877		25%		81.4%

		FY 2010		13,668,879		7,901,438		58%		3,336,386		24%		82.2%

		FY 2011		14,177,255		8,061,495		57%		3,701,629		26%		83.0%

		FY 2012		14,180,503		7,934,287		56%		4,070,625		29%		84.7%

		FY 2013		14,432,107		7,754,415		54%		3,932,866		27%		81.0%

		FY 2014		14,077,458		7,653,380		54%		4,033,647		29%		83.0%

		FY 2015*		14,027,655		7,741,725		55%		3,731,354		27%		81.8%

		FY 2016*		13,802,935		7,559,728		55%		3,734,144		27%		81.8%

		FY 2017*		14,056,196		7,688,243		55%		3,782,688		27%		81.6%

		* Forecast
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MPSERS Rates
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Sheet1 (2)

		Fiscal Year		Pension		Unfunded		Early Retirement Incentive		Total Pension		Health		Unfunded		Surcharge - Injunction		Total Retiree Health		Total Contribution						Teaching Wages

		FY 1998		7.14%		0.00%				7.14%		3.98%						3.98%		11.12%

		FY 1999		6.73%		0.00%				6.73%		4.04%						4.04%		10.77%

		FY 2000		6.47%		0.59%				7.06%		4.60%						4.60%		11.66%

		FY 2001		6.42%		0.19%				6.61%		5.55%						5.55%		12.16%

		FY 2002		6.06%		0.06%				6.12%		6.05%						6.05%		12.17%

		FY 2003		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2004		6.26%		0.68%				6.94%		6.05%						6.05%		12.99%

		FY 2005		6.31%		2.01%				8.32%		6.55%						6.55%		14.87%

		FY 2006		5.47%		4.32%				9.79%		6.55%						6.55%		16.34%

		FY 2007		5.49%		5.70%				11.19%		6.55%						6.55%		17.74%

		FY 2008		5.28%		4.89%				10.17%		6.55%						6.55%		16.72%

		FY 2009		5.17%		4.56%				9.73%		6.81%						6.81%		16.54%

		FY 2010		3.98%		6.15%				10.13%		6.81%						6.81%		16.94%				16.94%		4,239,455		718,164		718,164		- 0

		FY 2011		3.74%		8.42%				12.16%		5.50%				3.00%		8.50%		20.66%				17.11%		4,324,244		893,389		739,852		153,537		3.6%		0.1

		FY 2012		3.47%		12.49%				15.96%		5.50%				3.00%		8.50%		24.46%				17.28%		4,436,674		1,085,210		766,679		318,531		7.2%		2.6

		FY 2013		2.43%		11.42%		1.36%		15.21%		0.93%		8.18%				9.11%		24.32%				17.45%		4,658,508		1,132,949		813,063		319,886		6.9%		4

		FY 2014		2.90%		14.08%		1.36%		18.34%		0.93%		5.52%				6.45%		24.79%				17.63%		4,891,433		1,212,586		862,254		350,333		7.2%		4

		FY 2015		4.31%		17.40%		1.36%		23.07%		0.51%		2.20%				2.71%		25.78%

		FY 2016		4.39%		13.20%		1.36%		18.95%		0.43%		6.40%				6.83%		25.78%

		FY 2017		3.76%		13.91%		1.36%		19.03%		0.22%		5.69%				5.91%		24.94%

		FY 2018		4.35%		12.18%		1.36%		17.89%		0.25%		7.42%				7.67%		25.56%

		FY 2019		4.86%		12.03%		1.36%		18.25%		0.36%		7.57%				7.93%		26.18%

		FY 2020		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

		FY 2021		6.02%		12.03%		1.36%		19.41%		0.52%		7.57%				8.09%		27.50%

																																1,142,286





GF Summary BOT (2)

		Alpena Community College

		General Fund Past Two Years and New

		May 21, 2020



				2018-2019				2019-2020						2020-2021

		Description		Actual  Totals		% of Actual		Budget Totals		% of Actual		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,623,497		16.71%		2,673,240		16.44%		1.9%		2,728,215		16.78%		2.1%

		Tuition/Fees		5,949,188		37.85%		6,033,082		37.10%		1.4%		6,411,518		39.43%		6.3%

		State Aid		5,979,994		37.56%		5,916,080		36.38%		-1.1%		6,032,082		37.09%		2.0%

		State Aid - UAAL		921,648		5.61%		921,648		5.67%		0.0%		921,648		5.67%		0.0%

		Federal		65,951		0.74%		57,780		0.36%		-12.4%		61,000		0.38%		5.6%

		Interest		42,892		0.33%		2,500		0.02%		0.0%		5,000		0.03%		100.0%

		Other		121,603		1.20%		98,615		0.61%		-18.9%		101,744		0.63%		10.3%

		Total Revenue		15,704,773		100.00%		15,702,945		96.57%		-0.0%		16,261,207		100.00%		3.6%



		Salaries		8,010,692		51.75%		8,053,194		49.77%		0.5%		8,392,253		51.86%		4.2%

		Fringe Benefits		3,715,420		23.86%		3,941,328		24.36%		6.1%		4,092,422		25.29%		3.8%

		F. B. - UAAL		921,648		5.66%		921,648		5.70%		0.0%		921,648		5.70%		0.0%

		Outside Sources		771,325		4.42%		748,686		4.63%		-2.9%		768,186		4.75%		2.6%

		Advertising		185,350		1.16%		177,000		1.09%		-4.5%		181,500		1.12%		2.5%

		Supplies		186,139		1.46%		242,720		1.50%		30.4%		232,500		1.44%		-4.2%

		Rental		0		0.00%		2,500		0.02%		0.0%		0		0.00%		0.0%

		Utilities		435,811		2.85%		481,390		2.97%		10.5%		460,390		2.85%		-4.4%

		Telephone		53,330		0.32%		55,000		0.34%		3.1%		55,000		0.34%		0.0%

		Postage		33,663		0.23%		37,500		0.23%		11.4%		37,500		0.23%		0.0%

		Insurance		143,860		0.87%		140,000		0.87%		-2.7%		146,000		0.90%		4.3%

		Travel & Mileage		85,057		0.56%		94,862		0.59%		11.5%		89,862		0.56%		-5.3%

		Tuition Waivers/Dues		196,416		1.46%		222,000		1.37%		13.0%		207,000		1.28%		-6.8%

		Library & Equipment		61,305		0.33%		100,170		0.62%		63.4%		97,630		0.60%		-2.5%

		Other		33,663		0.82%		114,000		0.70%		238.7%		114,000		0.70%		0.0%

		Transfers		662,983		4.25%		370,947		2.29%		-44.0%		385,938		2.39%		4.0%

		Total Expense		15,496,662		100.00%		15,702,945		97.04%		1.3%		16,181,829		100.00%		3.0%

				208,111				0						79,378





















GF Summary BOT prior to Covid

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		16.83%		2.0%		2,838,435		16.88%		2.0%

		Tuition/Fees		6,411,518		39.43%		6.3%		6,539,748		39.55%		2.0%		6,670,543		39.68%		2.0%

		State Aid		6,032,082		37.09%		2.0%		6,122,563		37.03%		1.5%		6,214,402		36.96%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		5.57%		0.0%		921,468		5.48%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.36%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.48%		0.0%		101,744		0.47%		0.0%

		Total Revenue		16,261,207		99.86%		3.6%		16,534,483		99.87%		1.7%		16,812,592		99.87%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				79,378						18,439						15,320





















GF Summary BOT worst

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		19.09%		2.1%		2,782,779		19.15%		2.0%		2,838,435		19.21%		2.0%

		Tuition/Fees		5,715,302		40.00%		-5.3%		5,829,608		40.12%		2.0%		5,946,200		40.25%		2.0%

		State Aid		4,756,064		33.28%		-19.6%		4,827,405		33.23%		1.5%		4,899,816		33.17%		1.5%

		Stata Aid - UAAL		921,648		6.45%		0.0%		921,648		6.34%		0.0%		921,468		6.24%		0.0%

		Federal		61,000		0.43%		5.6%		61,000		0.42%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		0.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.72%		4.1%		101,744		0.71%		0.0%		101,744		0.69%		0.0%

		Total Revenue		14,288,973		100.00%		-9.0%		14,529,184		100.00%		1.7%		14,773,663		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,892,856)						(1,986,859)						(2,023,609)





















GF Summary BOT With tuition

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		16.78%		2.1%		2,782,779		18.90%		2.0%		2,838,435		18.96%		2.0%

		Tuition/Fees		5,907,912		39.43%		-2.1%		6,026,070		40.92%		2.0%		6,146,592		41.05%		2.0%

		State Aid		4,756,064		37.09%		-19.6%		4,827,405		32.78%		1.5%		4,899,816		32.72%		1.5%

		Stata Aid - UAAL		921,648		5.67%		0.0%		921,648		6.26%		0.0%		921,468		6.15%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.41%		0.0%		61,000		0.41%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.49%		4.1%		101,744		0.70%		0.0%		101,744		0.68%		0.0%

		Total Revenue		14,481,583		99.86%		-7.8%		14,725,646		100.00%		1.7%		14,974,055		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,700,246)						(1,790,397)						(1,823,217)





















GF Summary BOT 2% drop enr

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		18.21%		2.1%		2,782,779		18.26%		2.0%		2,838,435		18.31%		2.0%

		Tuition/Fees		6,411,518		42.79%		6.3%		6,539,748		42.91%		2.0%		6,670,543		43.04%		2.0%

		State Aid		4,756,064		31.74%		-19.3%		4,827,405		31.68%		1.5%		4,899,816		31.62%		1.5%

		Stata Aid - UAAL		921,648		6.15%		0.0%		921,648		6.05%		0.0%		921,468		5.95%		0.0%

		Federal		61,000		0.41%		5.6%		61,000		0.40%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.67%		4.1%		101,744		0.67%		0.0%		101,744		0.66%		0.0%

		Total Revenue		14,985,189		100.00%		-4.6%		15,239,325		100.00%		1.7%		15,498,006		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(1,196,640)						(1,276,719)						(1,299,266)





















GF Summary BOT 15% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.86%		2.1%		2,782,779		17.91%		2.0%		2,838,435		17.97%		2.0%

		Tuition/Fees		6,411,518		41.97%		6.3%		6,539,748		42.10%		2.0%		6,670,543		42.23%		2.0%

		State Aid		5,046,068		33.03%		-14.7%		5,121,759		32.97%		1.5%		5,198,585		32.91%		1.5%

		Stata Aid - UAAL		921,648		6.03%		0.0%		921,648		5.93%		0.0%		921,468		5.83%		0.0%

		Federal		61,000		0.40%		5.6%		61,000		0.39%		0.0%		61,000		0.39%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.68%		4.1%		101,744		0.67%		0.0%		101,744		0.64%		0.0%

		Total Revenue		15,275,193		100.00%		2.7%		15,533,678		100.00%		1.7%		15,796,775		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(906,636)						(982,365)						(1,000,497)





















GF Summary BOT 10% drop state a

		Alpena Community College

		General Fund Three Year Projection

		May 21, 2020



				2020-2021						2021-2022						2022-2023

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.



		Property Taxes		2,728,215		17.53%		2.1%		2,782,779		17.58%		2.0%		2,838,435		17.63%		2.0%

		Tuition/Fees		6,411,518		41.19%		6.3%		6,539,748		41.32%		2.0%		6,670,543		41.44%		2.0%

		State Aid		5,336,072		34.28%		-9.8%		5,416,113		34.22%		1.5%		5,497,355		34.15%		1.5%

		Stata Aid - UAAL		921,648		5.92%		0.0%		921,648		5.82%		0.0%		921,468		5.72%		0.0%

		Federal		61,000		0.39%		5.6%		61,000		0.39%		0.0%		61,000		0.38%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.66%		4.1%		101,744		0.64%		0.0%		101,744		0.65%		0.0%

		Total Revenue		15,565,197		100.00%		-0.9%		15,828,033		100.00%		1.7%		16,095,545		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(616,632)						(688,011)						(701,727)





















GF Summary BOT Flat state aid

		Description		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.		Budget Totals		% of Budget		% Inc.

		Property Taxes		2,728,215		16.90%		2.1%		2,782,779		16.95%		2.0%		2,838,435		17.00%		2.0%

		Tuition/Fees		6,411,518		39.71%		6.3%		6,539,748		39.84%		2.0%		6,670,543		39.96%		2.0%

		State Aid		5,916,080		36.64%		0.0%		6,004,821		36.58%		1.5%		6,094,894		36.51%		1.5%

		Stata Aid - UAAL		921,648		5.71%		0.0%		921,648		5.61%		0.0%		921,468		5.52%		0.0%

		Federal		61,000		0.38%		5.6%		61,000		0.37%		0.0%		61,000		0.37%		0.0%

		Interest		5,000		0.03%		100.0%		5,000		0.03%		0.0%		5,000		0.03%		0.0%

		Other		101,744		0.63%		4.1%		101,744		0.62%		0.0%		101,744		0.61%		0.0%

		Total Revenue		16,145,205		100.00%		2.8%		16,416,741		100.00%		1.7%		16,693,084		100.00%		1.7%



		Salaries		8,392,253		51.86%		4.2%		8,644,021		52.34%		3.0%		8,816,901		52.49%		2.0%

		Fringe Benefits		4,092,422		25.29%		3.8%		4,153,808		25.15%		1.5%		4,216,115		25.10%		1.5%

		F. B. - UAAL		921,648		5.70%		0.0%		921,648		5.58%		0.0%		921,648		5.49%		 

		Outside Sources		768,186		4.75%		2.6%		768,186		4.65%		0.0%		791,232		4.71%		3.0%

		Advertising		181,500		1.12%		2.5%		181,500		1.10%		0.0%		181,500		1.08%		0.0%

		Supplies		232,500		1.44%		-4.2%		237,150		1.44%		2.0%		241,893		1.44%		2.0%

		Rental		0		0.00%		0.0%		0		0.00%		0.0%		0		0.00%		0.0%

		Utilities		460,390		2.85%		-4.4%		467,296		2.83%		1.5%		474,305		2.82%		1.5%

		Telephone		55,000		0.34%		0.0%		55,000		0.33%		0.0%		55,000		0.33%		0.0%

		Postage		37,500		0.23%		0.0%		37,875		0.23%		1.0%		38,254		0.23%		1.0%

		Insurance		146,000		0.90%		4.3%		148,920		0.90%		2.0%		153,388		0.91%		3.0%

		Travel & Mileage		89,862		0.56%		-5.3%		89,862		0.54%		0.0%		89,862		0.53%		0.0%

		Tuition Waivers/Dues		207,000		1.28%		-6.8%		213,210		1.29%		3.0%		219,606		1.31%		3.0%

		Library & Equipment		97,630		0.60%		-2.5%		97,630		0.59%		0.0%		97,630		0.58%		0.0%

		Other		114,000		0.70%		0.0%		114,000		0.69%		0.0%		114,000		0.68%		0.0%

		Transfers		385,938		2.39%		4.0%		385,938		2.34%		0.0%		385,938		2.30%		0.0%

		Total Expenses		16,181,829		100.00%		1.7%		16,516,044		100.00%		2.0%		16,797,272		100.00%		1.6%

				(36,624)						(99,303)						(104,188)
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Alpena Community College 

Credit Hour Enrollment History FY 2005 - 2020
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Alpena Community College 
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Enrollment

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301

		19		1,439		1,368		14,121		13,273				19		1,439		1,368				19		14,121		13,273

		20		1,504		1,438		14,744		13,153				20		1,504		1,438				19		14,744		13,153





Enrollment (2)

		ALPENA COMMUNITY COLLEGE

		ENROLLMENT  HISTORY

				HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING						Fall		Spring						Fall		Spring

		53		77		75		874		798				53		0.077		0.075				53		0.874		0.798

		54		119		110		1,557		1,525				54		0.119		0.11				54		1.557		1.525

		55		131		114		1,949		1,662				55		0.131		0.114				55		1.949		1.662

		56		151		127		1,928		1,715				56		0.151		0.127				56		1.928		1.715

		57		189		168		2,627		2,366				57		0.189		0.168				57		2.627		2.366

		58		212		203		2,885		2,670				58		0.212		0.203				58		2.885		2.67

		59		260		257		3,614		3,633				59		0.26		0.257				59		3.614		3.633

		60		276		250		3,815		3,431				60		0.276		0.25				60		3.815		3.431

		61		312		331		4,434		4,362				61		0.312		0.331				61		4.434		4.362

		62		460		434		6,360		5,846				62		0.46		0.434				62		6.36		5.846

		63		496		426		6,301		5,519				63		0.496		0.426				63		6.301		5.519

		64		533		503		6,465		6,203				64		0.533		0.503				64		6.465		6.203

		65		575		545		7,603		7,092				65		0.575		0.545				65		7.603		7.092

		66		719		638		9,501		8,624				66		0.719		0.638				66		9.501		8.624

		67		735		654		9,645		8,845				67		0.735		0.654				67		9.645		8.845

		68		874		806		11,443		10,564				68		0.874		0.806				68		11.443		10.564

		69		1,001		865		13,472		12,066				69		1.001		0.865				69		13.472		12.066

		70		935		1,030		12,646		11,859				70		0.935		1.03				70		12.646		11.859

		71		927		975		12,790		11,681				71		0.927		0.975				71		12.79		11.681

		72		937		1,040		12,894		15,947				72		0.937		1.04				72		12.894		15.947

		73		1,310		1,253		14,201		16,535				73		1.31		1.253				73		14.201		16.535

		74		1,313		1,240		15,081		14,644				74		1.313		1.24				74		15.081		14.644

		75		1,370		1,475		15,754		16,393				75		1.37		1.475				75		15.754		16.393

		76		1,787		1,868		19,418		20,546				76		1.787		1.868				76		19.418		20.546

		77		1,747		1,793		18,653		18,712				77		1.747		1.793				77		18.653		18.712

		78		1,765		1,817		18,631		18,156				78		1.765		1.817				78		18.631		18.156

		79		1,752		1,659		17,344		16,820				79		1.752		1.659				79		17.344		16.82

		80		1,695		1,764		17,888		18,097				80		1.695		1.764				80		17.888		18.097

		81		2,097		1,912		21,062		19,644				81		2.097		1.912				81		21.062		19.644

		82		1,946		1,831		18,905		17,807				82		1.946		1.831				82		18.905		17.807

		83		1,845		2,003		17,857		18,673				83		1.845		2.003				83		17.857		18.673

		84		2,006		2,033		19,303		19,186				84		2.006		2.033				84		19.303		19.186

		85		1,878		1,955		17,407		17,361				85		1.878		1.955				85		17.407		17.361

		86		1,816		1,875		16,475		16,199				86		1.816		1.875				86		16.475		16.199

		87		1,986		2,135		18,038		18,760				87		1.986		2.135				87		18.038		18.76

		88		2,290		2,413		20,192		20,256				88		2.29		2.413				88		20.192		20.256

		89		2,281		2,418		19,567		20,735				89		2.281		2.418				89		19.567		20.735

		90		2,238		2,366		19,621		20,083				90		2.238		2.366				90		19.621		20.083

		91		2,309		2,407		21,127		21,267				91		2.309		2.407				91		21.127		21.267

		92		2,441		2,718		22,893		23,273				92		2.441		2.718				92		22.893		23.273

		93		2,118		2,190		20,283		19,946				93		2.118		2.19				93		20.283		19.946

		94		1,941		1,963		18,787		17,786				94		1.941		1.963				94		18.787		17.786

		95		1,942		2,011		18,163		16,779				95		1.942		2.011				95		18.163		16.779

		96		1,790		2,041		16,395		15,762				96		1.79		2.041				96		16.395		15.762

		97		1,984		2,292		16,700		16,269				97		1.984		2.292				97		16.7		16.269

		98		2,075		2,250		17,356		16,792				98		2.075		2.25				98		17.356		16.792

		99		2,084		2,222		17,901		16,912				99		2.084		2.222				99		17.901		16.912

		00		2,052		2,171		17,416		16,540				00		2.052		2.171				99		17.416		16.54

		01		1,837		1,821		16,911		16,222				01		1.837		1.821				01		16.911		16.222

		02		1,931		2,003		19,217		18,593				02		1.931		2.003				02		19.217		18.593

		03		2,055		2,067		20,405		19,491				03		2,055		2,067				03		20,405		19,491

		04		1,937		1,902		19,442		18,120				04		1,937		1,902				04		19,442		18,120

		05		1,853		1,789		18,593		17,240				05		1,853		1,789				05		18,593		17,240

		06		1,887		1,837		18,857		17,458				06		1,887		1,837				06		18,857		17,458

		07		1,905		1,786		18,989		17,650				07		1,905		1,786				07		18,989		17,650

		08		2,060		2,030		21,220		19,988				08		2,060		2,030				08		21,220		19,988

		09		2,052		1,973		21,050		19,971				09		2,052		1,973				09		21,050		19,971

		10		2,085		2,155		22,053		21,591				10		2,085		2,155				10		22,053		21,591

		11		2,081		2,083		22,043		21,202				11		2,081		2,083				11		22,043		21,202

		12		1,987		1,948		20,456		19,311				12		1,987		1,948				12		20,456		19,311

		13		1,953		1,857		19,721		18,017				13		1,953		1,857				13		19,721		18,017

		14		1,710		1,621		17,361		15,780				14		1,710		1,621				14		17,361		15,780

		15		1,638		1,439		16,236		13,816				15		1,638		1,439				15		16,236		13,816

		16		1,501		1,540		14,956		13,829				16		1,501		1,540				16		14,956		13,829

		17		1,540		1,353		15,446		13,795				17		1,540		1,353				17		15,446		13,795

		18		1,612		1,379		15,099		13,301				18		1,612		1,379				18		15,099		13,301
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				HEADCOUNT				CREDIT  HOURS								HEADCOUNT				CREDIT  HOURS

		FY		FALL		SPRING		FALL		SPRING				FY		FALL		SPRING		FALL		SPRING

		53		77		75		874		798				85		1,878		1,955		17,407		17,361

		54		119		110		1,557		1,525				86		1,816		1,875		16,475		16,199

		55		131		114		1,949		1,662				87		1,986		2,135		18,038		18,760

		56		151		127		1,928		1,715				88		2,290		2,413		20,192		20,256

		57		189		168		2,627		2,366				89		2,281		2,418		19,567		20,735

		58		212		203		2,885		2,670				90		2,238		2,366		19,621		20,083

		59		260		257		3,614		3,633				91		2,309		2,407		21,127		21,267

		60		276		250		3,815		3,431				92		2,441		2,718		22,893		23,273

		61		312		331		4,434		4,362				93		2,118		2,190		20,283		19,946

		62		460		434		6,360		5,846				94		1,941		1,963		18,787		17,786

		63		496		426		6,301		5,519				95		1,942		2,011		18,163		16,779

		64		533		503		6,465		6,203				96		1,790		2,041		16,395		15,762

		65		575		545		7,603		7,092				97		1,984		2,292		16,700		16,269

		66		719		638		9,501		8,624				98		2,075		2,250		17,356		16,792

		67		735		654		9,645		8,845				99		2,084		2,222		17,901		16,912

		68		874		806		11,443		10,564				00		2,052		2,171		17,416		16,540

		69		1,001		865		13,472		12,066				01		1,837		1,821		16,911		16,222

		70		935		1,030		12,646		11,859				02		1,931		2,003		19,217		18,593

		71		927		975		12,790		11,681				03		2,055		2,067		20,405		19,491

		72		937		1,040		12,894		15,947				04		1,937		1,902		19,442		18,120

		73		1,310		1,253		14,201		16,535				05		1,853		1,789		18,593		17,240

		74		1,313		1,240		15,081		14,644				06		1,887		1,837		18,857		17,458

		75		1,370		1,475		15,754		16,393				07		1,905		1,786		18,989		17,650

		76		1,787		1,868		19,418		20,546				08		2,060		2,030		21,220		19,988

		77		1,747		1,793		18,653		18,712				09		2,052		1,973		21,050		19,971

		78		1,765		1,817		18,631		18,156				10		2,085		2,155		22,053		21,591

		79		1,752		1,659		17,344		16,820				11		2,081		2,083		22,043		21,202

		80		1,695		1,764		17,888		18,097				12		1,987		1,948		20,456		19,311

		81		2,097		1,912		21,062		19,644				13		1,953		1,857		19,721		18,017

		82		1,946		1,831		18,905		17,807				14		1,710		1,621		17,361		15,780

		83		1,845		2,003		17,857		18,673				15		1,638		1,439		16,236		13,816

		84		2,006		2,033		19,303		19,186
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Budgeted Item Total Cost 2020 2021 2022 2023 2024 2025 

Beautification and Room Upgrades $            90,000 $            15,000 $         15,000 $         15,000 $         15,000 $         15,000 $         15,000 
Building Automation Upgrades $            60,000 $            10,000 $         10,000 $         10,000 $         10,000 $         10,000 $         10,000 
BTC Masonry Restoration at Computer Classrooms and Auto Service $            20,000 - $         10,000 $         10,000 - - -
New and Updated Interior Directories and Campus Mapping $            22,500 - $           7,500 $           7,500 $           7,500 - -
New Equipment for Wellness Center $            50,000 $            10,000 $         10,000 $         10,000 $         10,000 $         10,000 -
LED Lighting Upgrades $            10,000 $              5,000 $           5,000 - - - -
Van Lare Hall Mechanical/Heating System Overhaul $       2,000,000 $       2,000,000 - - - - -
Van Lare Hall Restroom Remodels $            60,000 $            60,000 - - - - -
Van Lare Hall Chimney Removal $            25,000 $            25,000 - - - - -
Van Lare Hall Commons Area Beautification $            12,000 $            12,000 - - - - -
Van Lare Hall Door Replacement and Front Entrance Enhancements $          600,000 $          600,000 - - - - -
Van Lare Hall Roof Replacement $          221,000 - $       221,000 - - - -
Replace Maintenance/Plow Trucks $            29,000 - - $         29,000 - - -
BTC Roof Replacement at Lower Section $          160,000 - - - - $       160,000 -
B-Lot Asphalt Maint and Replacement $          150,000 - - - - $       150,000 -
BTC Restroom Remodels $          100,000 - - - - $         50,000 $         50,000 
Restore EPDM Roof on WCCT $            80,000 - - $         80,000 - - -
Replace WCCT Walkway Pavers and Add Icemelt Loop $            75,000 - - $         75,000 - - -
Replace WCCT Boiler with High Efficiency Units $            90,000 - - $       100,000 - - -
Upgrade Welding/Manufacturing Tech Fume Extraction and Air Make-up $            50,000 - - - - - $         50,000 

Completed Projects 
Part of the VLH renovation project 

  
  

 

ACC FY 2021 Budget Workshop 
Five Year Facilities Projected Expenditures 

As of May 21, 2020 


5-YR

		

				Budgeted Item		Total Cost

								2019		2020		2021		2022		2023		2024		2025

				Beautification and Room Upgrades		$   102,500		$   12,500		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000

				Building Automation Upgrades		$   69,000		$   9,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

				FAC Parking Lot Drainage Improvements		$   2,700		$   2,700		-		-		-		-		-		-

				Campus-wide Security Cameras		$   4,000		$   4,000		-		-		-		-		-		-

				CTR Roof Maintenance and Replacement		$   246,000		$   246,000		-		-		-		-		-		-

				BTC Terrazzo Refurbishment		$   8,000		$   8,000		-		-		-		-		-		-

				BTC Masonry Restoration at Computer Classrooms and Auto Service		$   25,000		$   5,000		-		$   10,000		$   10,000		-		-		-

				New and Updated Interior Directories and Campus Mapping		$   28,500		$   6,000		-		$   7,500		$   7,500		$   7,500		-		-

				New Equipment for Wellness Center		$   60,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		-

				LED Lighting Upgrades		$   20,000		$   10,000		$   5,000		$   5,000		-		-		-		-

				Van Lare Hall Mechanical/Heating System Overhaul		$   2,000,000		-		$   2,000,000		-		-		-		-		-

				Van Lare Hall Restroom Remodels		$   60,000		-		$   60,000		-		-		-		-		-

				Van Lare Hall Chimney Removal		$   25,000		-		$   25,000		-		-		-		-		-

				Van Lare Hall Commons Area Beautification		$   12,000		-		$   12,000		-		-		-		-		-

				Van Lare Hall Door Replacement and Front Entrance Enhancements		$   600,000		-		$   600,000		-		-		-		-		-

				Van Lare Hall Roof Replacement		$   221,000		-		-		$   221,000		-		-		-		-

				Replace Both 12-Passenger Vans		$   64,000		$   32,000		-		$   32,000		-		-		-		-

				Replace Maintenance/Plow Trucks		$   58,000		$   29,000		-		-		$   29,000		-		-		-

				Replace VCT Tile in 1st Floor of Oscoda Campus		$   10,000		$   10,000		-		-		-		-		-		-

				FAC Automated Entry Door Opener		$   5,000		$   5,000		-		-		-		-		-		-

				BTC Roof Replacement at Lower Section		$   160,000		-		-		-		-		-		$   160,000		-

				B-Lot Asphalt Maint and Replacement		$   190,000		$   40,000		-		-		-		-		$   150,000		-

				BTC Restroom Remodels		$   100,000		-		-		-		-		-		$   50,000		$   50,000

				Restore EPDM Roof on WCCT		$   80,000		-		-		-		$   80,000		-		-		-

				Replace WCCT Walkway Pavers and Add Icemelt Loop		$   75,000		-		-		-		$   75,000		-		-		-

				Replace WCCT Boiler with High Efficiency Units		$   90,000		-		-		-		$   100,000		-		-		-

				Upgrade Welding/Manufacturing Tech Fume Extraction and Air Make-up		$   50,000		-		-		-		-		-		-		$   50,000

				Replace Auto-Body Shop Air Make-up Unit		$   40,000		-		-		-		-		-		-		$   40,000

				UCB Window replacement		$   20,000		-		-		-		$   20,000		-		-		-

				Replace Tables/Chairs in CTR 104/106		$   20,000		-		-		$   10,000		$   10,000				-		-

				Upgrade NRC Elevator		$   205,000		-		-		-		-		$   205,000		-		-

				NRC Window Replacement		$   350,000		-		-		-		-		-		-		$   350,000

				NRC Air Handler Upgrades with Vari-Freq Drive and A/C		$   85,000		-		-		-		-		-		-		$   85,000

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000								-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		-		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		-		$   30,000		-		-		-		-

				Totals:		$   5,818,200		$   436,700		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project





5-YR (2)

				Budgeted Item		Total Cost		2020		2021		2022		2023		2024		2025

				Beautification and Room Upgrades		$   90,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000

				Building Automation Upgrades		$   60,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

				BTC Masonry Restoration at Computer Classrooms and Auto Service		$   20,000		-		$   10,000		$   10,000		-		-		-

				New and Updated Interior Directories and Campus Mapping		$   22,500		-		$   7,500		$   7,500		$   7,500		-		-

				New Equipment for Wellness Center		$   50,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		-

				LED Lighting Upgrades		$   10,000		$   5,000		$   5,000		-		-		-		-

				Van Lare Hall Mechanical/Heating System Overhaul		$   2,000,000		$   2,000,000		-		-		-		-		-

				Van Lare Hall Restroom Remodels		$   60,000		$   60,000		-		-		-		-		-

				Van Lare Hall Chimney Removal		$   25,000		$   25,000		-		-		-		-		-

				Van Lare Hall Commons Area Beautification		$   12,000		$   12,000		-		-		-		-		-

				Van Lare Hall Door Replacement and Front Entrance Enhancements		$   600,000		$   600,000		-		-		-		-		-

				Van Lare Hall Roof Replacement		$   221,000		-		$   221,000		-		-		-		-

				Replace Maintenance/Plow Trucks		$   29,000		-		-		$   29,000		-		-		-

				BTC Roof Replacement at Lower Section		$   160,000		-		-		-		-		$   160,000		-

				B-Lot Asphalt Maint and Replacement		$   150,000		-		-		-		-		$   150,000		-

				BTC Restroom Remodels		$   100,000		-		-		-		-		$   50,000		$   50,000

				Restore EPDM Roof on WCCT		$   80,000		-		-		$   80,000		-		-		-

				Replace WCCT Walkway Pavers and Add Icemelt Loop		$   75,000		-		-		$   75,000		-		-		-

				Replace WCCT Boiler with High Efficiency Units		$   90,000		-		-		$   100,000		-		-		-

				Upgrade Welding/Manufacturing Tech Fume Extraction and Air Make-up		$   50,000		-		-		-		-		-		$   50,000

								Completed Projects

								Part of the VLH renovation project





5-YR (3)

				Five Year Facilities Projected Expenditures

				May 21, 2020

				Budgeted Item		Total Cost

								2020		2021		2022		2023		2024		2025

				Replace Auto-Body Shop Air Make-up Unit		$   40,000		-		-		-		-		-		$   40,000

				UCB Window replacement		$   20,000		-		-		$   20,000		-		-		-

				Replace Tables/Chairs in CTR 104/106		$   20,000		-		$   10,000		$   10,000				-		-

				Upgrade NRC Elevator		$   205,000		-		-		-		$   205,000		-		-

				NRC Window Replacement		$   350,000		-		-		-		-		-		$   350,000

				NRC Air Handler Upgrades with Vari-Freq Drive and A/C		$   85,000		-		-		-		-		-		$   85,000

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000						-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		$   30,000		-		-		-		-

				Totals:		$   5,389,000		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project





5-YR (4)

				Five Year Facilities Projected Expenditures

				May 21, 2020

				Budgeted Item		Total Cost

								2020		2021		2022		2023		2024		2025

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000						-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		$   30,000		-		-		-		-

				Totals:		$   5,389,000		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project







  
  
   

  
  

  
  
  

  
  
  
  
  
  
  

 
    

  
  
  

       

Budgeted Item Total Cost 2020 2021 2022 2023 2024 2025 

Replace Auto-Body Shop Air Make-up Unit $            40,000 - - - - - $         40,000 
UCB Window replacement $            20,000 - - $         20,000 - - -
Replace Tables/Chairs in CTR 104/106 $            20,000 - $         10,000 $         10,000 - -
Upgrade NRC Elevator $          205,000 - - - $       205,000 - -
NRC Window Replacement $          350,000 - - - - - $       350,000 
NRC Air Handler Upgrades with Vari-Freq Drive and A/C $            85,000 - - - - - $         85,000 
NRC Stair Tread and Landing Replacement $            36,000 - - - - - $         36,000 
NRC 4th Floor Balcony and Overhang Repair $            60,000 - - $         60,000 - - -
Renovate/Upgrade NRC 101 Lecture Hall $          350,000 - - - $       350,000 - -
New Roof Over NRC 101 $            38,000 - - - $         38,000 -
Roof Restoration Over 2nd/3rd Floor of NRC $            75,000 - - - - $         75,000 -
Roof Restoration over BTC Machine Shop $            45,000 - - $         45,000 
New Classroom Chairs in NRC $            10,000 $            10,000 - - - - -
New Classroom Chairs in BTC $            10,000 - - $         10,000 - - -
New Classroom Chairs in VLH $            10,000 - $         10,000 - - - -
Replace Sidewalk Between VLH and UCB $              7,500 - - - - - -
Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC $              6,000 - $           2,000 $           2,000 $           2,000 - -
College Park Apartments Parking Lot Sealcoating and Striping $            10,000 - - - - $         10,000 -
College Park Apartments Roof Replacement $            45,000 - - - - $         45,000 -
Improvement to South Johnson St Crosswalk and UCB Sidewalk $            30,000 - $         30,000 - - - -

Totals: $       5,389,000 $       2,747,000 $       362,500 $       438,500 $       599,500 $       563,000 $       681,000 

Completed Projects 
Part of the VLH renovation project 

  
  

 

ACC FY 2021 Budget Workshop 
Five Year Facilities Projected Expenditures 

As of May 21, 2020 


5-YR

		

				Budgeted Item		Total Cost

								2019		2020		2021		2022		2023		2024		2025

				Beautification and Room Upgrades		$   102,500		$   12,500		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000

				Building Automation Upgrades		$   69,000		$   9,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

				FAC Parking Lot Drainage Improvements		$   2,700		$   2,700		-		-		-		-		-		-

				Campus-wide Security Cameras		$   4,000		$   4,000		-		-		-		-		-		-

				CTR Roof Maintenance and Replacement		$   246,000		$   246,000		-		-		-		-		-		-

				BTC Terrazzo Refurbishment		$   8,000		$   8,000		-		-		-		-		-		-

				BTC Masonry Restoration at Computer Classrooms and Auto Service		$   25,000		$   5,000		-		$   10,000		$   10,000		-		-		-

				New and Updated Interior Directories and Campus Mapping		$   28,500		$   6,000		-		$   7,500		$   7,500		$   7,500		-		-

				New Equipment for Wellness Center		$   60,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		-

				LED Lighting Upgrades		$   20,000		$   10,000		$   5,000		$   5,000		-		-		-		-

				Van Lare Hall Mechanical/Heating System Overhaul		$   2,000,000		-		$   2,000,000		-		-		-		-		-

				Van Lare Hall Restroom Remodels		$   60,000		-		$   60,000		-		-		-		-		-

				Van Lare Hall Chimney Removal		$   25,000		-		$   25,000		-		-		-		-		-

				Van Lare Hall Commons Area Beautification		$   12,000		-		$   12,000		-		-		-		-		-

				Van Lare Hall Door Replacement and Front Entrance Enhancements		$   600,000		-		$   600,000		-		-		-		-		-

				Van Lare Hall Roof Replacement		$   221,000		-		-		$   221,000		-		-		-		-

				Replace Both 12-Passenger Vans		$   64,000		$   32,000		-		$   32,000		-		-		-		-

				Replace Maintenance/Plow Trucks		$   58,000		$   29,000		-		-		$   29,000		-		-		-

				Replace VCT Tile in 1st Floor of Oscoda Campus		$   10,000		$   10,000		-		-		-		-		-		-

				FAC Automated Entry Door Opener		$   5,000		$   5,000		-		-		-		-		-		-

				BTC Roof Replacement at Lower Section		$   160,000		-		-		-		-		-		$   160,000		-

				B-Lot Asphalt Maint and Replacement		$   190,000		$   40,000		-		-		-		-		$   150,000		-

				BTC Restroom Remodels		$   100,000		-		-		-		-		-		$   50,000		$   50,000

				Restore EPDM Roof on WCCT		$   80,000		-		-		-		$   80,000		-		-		-

				Replace WCCT Walkway Pavers and Add Icemelt Loop		$   75,000		-		-		-		$   75,000		-		-		-

				Replace WCCT Boiler with High Efficiency Units		$   90,000		-		-		-		$   100,000		-		-		-

				Upgrade Welding/Manufacturing Tech Fume Extraction and Air Make-up		$   50,000		-		-		-		-		-		-		$   50,000

				Replace Auto-Body Shop Air Make-up Unit		$   40,000		-		-		-		-		-		-		$   40,000

				UCB Window replacement		$   20,000		-		-		-		$   20,000		-		-		-

				Replace Tables/Chairs in CTR 104/106		$   20,000		-		-		$   10,000		$   10,000				-		-

				Upgrade NRC Elevator		$   205,000		-		-		-		-		$   205,000		-		-

				NRC Window Replacement		$   350,000		-		-		-		-		-		-		$   350,000

				NRC Air Handler Upgrades with Vari-Freq Drive and A/C		$   85,000		-		-		-		-		-		-		$   85,000

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000								-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		-		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		-		$   30,000		-		-		-		-

				Totals:		$   5,818,200		$   436,700		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project





5-YR (2)

				Five Year Facilities Projected Expenditures

				May 21, 2020

				Budgeted Item		Total Cost

								2020		2021		2022		2023		2024		2025

				Beautification and Room Upgrades		$   90,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000		$   15,000

				Building Automation Upgrades		$   60,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

				BTC Masonry Restoration at Computer Classrooms and Auto Service		$   20,000		-		$   10,000		$   10,000		-		-		-

				New and Updated Interior Directories and Campus Mapping		$   22,500		-		$   7,500		$   7,500		$   7,500		-		-

				New Equipment for Wellness Center		$   50,000		$   10,000		$   10,000		$   10,000		$   10,000		$   10,000		-

				LED Lighting Upgrades		$   10,000		$   5,000		$   5,000		-		-		-		-

				Van Lare Hall Mechanical/Heating System Overhaul		$   2,000,000		$   2,000,000		-		-		-		-		-

				Van Lare Hall Restroom Remodels		$   60,000		$   60,000		-		-		-		-		-

				Van Lare Hall Chimney Removal		$   25,000		$   25,000		-		-		-		-		-

				Van Lare Hall Commons Area Beautification		$   12,000		$   12,000		-		-		-		-		-

				Van Lare Hall Door Replacement and Front Entrance Enhancements		$   600,000		$   600,000		-		-		-		-		-

				Van Lare Hall Roof Replacement		$   221,000		-		$   221,000		-		-		-		-

				Replace Maintenance/Plow Trucks		$   29,000		-		-		$   29,000		-		-		-

				BTC Roof Replacement at Lower Section		$   160,000		-		-		-		-		$   160,000		-

				B-Lot Asphalt Maint and Replacement		$   150,000		-		-		-		-		$   150,000		-

				BTC Restroom Remodels		$   100,000		-		-		-		-		$   50,000		$   50,000

				Restore EPDM Roof on WCCT		$   80,000		-		-		$   80,000		-		-		-

				Replace WCCT Walkway Pavers and Add Icemelt Loop		$   75,000		-		-		$   75,000		-		-		-

				Replace WCCT Boiler with High Efficiency Units		$   90,000		-		-		$   100,000		-		-		-

				Upgrade Welding/Manufacturing Tech Fume Extraction and Air Make-up		$   50,000		-		-		-		-		-		$   50,000

								Completed Projects

								Part of the VLH renovation project





5-YR (3)

				Budgeted Item		Total Cost		2020		2021		2022		2023		2024		2025

				Replace Auto-Body Shop Air Make-up Unit		$   40,000		-		-		-		-		-		$   40,000

				UCB Window replacement		$   20,000		-		-		$   20,000		-		-		-

				Replace Tables/Chairs in CTR 104/106		$   20,000		-		$   10,000		$   10,000				-		-

				Upgrade NRC Elevator		$   205,000		-		-		-		$   205,000		-		-

				NRC Window Replacement		$   350,000		-		-		-		-		-		$   350,000

				NRC Air Handler Upgrades with Vari-Freq Drive and A/C		$   85,000		-		-		-		-		-		$   85,000

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000						-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		$   30,000		-		-		-		-

				Totals:		$   5,389,000		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project





5-YR (4)

				Five Year Facilities Projected Expenditures

				May 21, 2020

				Budgeted Item		Total Cost

								2020		2021		2022		2023		2024		2025

				NRC Stair Tread and Landing Replacement		$   36,000		-		-		-		-		-		$   36,000

				NRC 4th Floor Balcony and Overhang Repair		$   60,000		-		-		$   60,000		-		-		-

				Renovate/Upgrade NRC 101 Lecture Hall		$   350,000		-		-		-		$   350,000		-		-

				New Roof Over NRC 101		$   38,000		-				-		-		$   38,000		-

				Roof Restoration Over 2nd/3rd Floor of NRC		$   75,000		-		-		-		-		$   75,000		-

				Roof Restoration over BTC Machine Shop		$   45,000						-				-		$   45,000

				New Classroom Chairs in NRC		$   10,000		$   10,000		-		-		-		-		-

				New Classroom Chairs in BTC		$   10,000		-		-		$   10,000		-		-		-

				New Classroom Chairs in VLH		$   10,000		-		$   10,000		-		-		-		-

				Replace Sidewalk Between VLH and UCB		$   7,500		-		-		-		-		-		-

				Plant Trees Along BTC Drive and Along Johnson St Sidewalk on VLH & BTC		$   6,000		-		$   2,000		$   2,000		$   2,000		-		-

				College Park Apartments Parking Lot Sealcoating and Striping		$   10,000		-		-		-		-		$   10,000		-

				College Park Apartments Roof Replacement		$   45,000		-		-		-		-		$   45,000		-

				Improvement to South Johnson St Crosswalk and UCB Sidewalk		$   30,000		-		$   30,000		-		-		-		-

				Totals:		$   5,389,000		$   2,747,000		$   362,500		$   438,500		$   599,500		$   563,000		$   681,000

								Completed Projects

								Part of the VLH renovation project







ACC FY 2021 Budget Workshop 
•Future Budgeting Considerations 

• Enrollments lower than budgeted 

• State aid still being determined 

• Personal property tax reimbursement lower than estimated 

• Legislated retirement and healthcare provisions 
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