
June 4, 2024, ACC Board of Trustees Special Meeting Agenda, Pg. 1 

Alpena Community College Board of Trustees 
125-C Besser Technical Center, 665 Johnson Street, Alpena, MI 49707 

(989) 358-7215 

Notice of Special Meeting 
Meeting Date:  Tuesday, June 4, 2024 
Meeting Time: 11:00 a.m. 
Location of Meeting: Room 400, Charles R. Donnelly Natural Resources Center, 665 

Johnson Street, Alpena, Michigan, and Online Via Webex 
Date of Notice: Thursday, May 30, 2024 

The Alpena Community College Board of Trustees will gather for a special meeting on Tuesday, June 4, 
2024, at 11:00 a.m. in the Roger C. Bauer Board Room, Room 400 of the Charles R. Donnelly Natural 
Resources Center, 665 Johnson Street. The meeting will be broadcast remotely via Webex 
videoconferencing software. 

All citizens are invited to participate in the meeting either in person or remotely via phone, computer, or a 
video conferencing system. Participants should be aware that the meeting may be recorded. 

Join by phone: 
+1-415-655-0003 
Meeting number (access code): 2424 888 2076 # 
No Attendee ID number is necessary. Press # to continue. 

Join from a video system or application: 
Copy the following address into a web browser: http://24248882076 @alpenacc.webex.com 
You can also dial 173.243.2.68 and enter your meeting number. 
Meeting number (access code): 2424 888 2076 
Meeting password: YRrFpJHZ524 

Webex attendees are asked to mute their microphones except during public comment. 

Alpena Community College provides access for individuals with disabilities. Individuals with a disability 
who need a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or 
service to attend or participate in the meeting can contact Jay Walterreit, Secretary of the Board of 
Trustees, at (989) 358-7215 at least one week prior to the meeting or as soon as possible. 

All official proceedings and agendas are kept in the Office of the Board of Trustees, 125-C Besser 
Technical Center, on the Alpena campus, and can be viewed upon request between the hours of 8:00 a.m. 
and 4:30 p.m. Monday through Friday. 

 
Denis “Jay” Walterreit 
Secretary of the Board of Trustees 

http://24248882076%20@alpenacc.webex.com
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SPECIAL MEETING AGENDA 
ALPENA COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, June 4, 2024, 11:00 a.m. 
665 Johnson Street, Alpena, MI 49707 

1) Call to Order 
2) Pledge of Allegiance 
3) Approval of Agenda 
4) Introduction of Guests and Public Comment 
5) Action Items 

2.899 Bids: Besser Technical Center Heating Plant Renovations ..................................2 

6) Board Discussion 
7) New Business 
8) Next Regular Meeting: June 20, 2024, 7:00 p.m. The meeting is scheduled to be held in 

person in Room 400 of the Charles R. Donnelly Natural Resources Center. 
9) Adjournment  
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2.899 Bids: Besser Technical Center Heating Plant Renovations 

The current heating system for Besser Technical Center, which was installed in 2008, has 
experienced equipment failures in the past 12 months including a leaking boiler which is not 
repairable. The two remaining boilers, while still functional, appear be nearing the end of their 
life cycles. After a discussion of the situation and the availability of equipment and contractors, 
ACC officials decided to replace the Besser Technical Center boilers prior to the start of fall 
classes to ensure that college operations remained uninterrupted this coming winter. 

A Request for Proposals (RFP) was created based on drawings and specifications created 
by Integrated Designs, Inc., of Marquette, Michigan. The work to be bid included selective 
mechanical demolition and remodeling including replacing heating boilers, boiler circulators, 
and all associated piping as indicated on the IDI plans. An Additive Bid Alternate was requested 
to replace four base-mounted heating water distribution pumps, additional piping, and four 
primary heating water isolation valves.  

Sealed bids were received until 2 p.m. Tuesday, May 28.  

Following are the results of the bids. 

Contractor 
Goyette 

Mechanical 

Weinkauf 
Plumbing and 

Heating 
Sweet Heating 
and Cooling John E Green JE Johnson 

Johnson and 
Wood 

Base Bid $480,000.00 $444,993.00 $338,000.00 $412,000.00 $566,500.00 $365,000.00$ 

Add Alternate 
Bid #1 

$105,960.00 $148,662.00 *$95,000.00 $127,500.00 N/A $75,500.00 

Total $585,960.00 $593,655.00 $433,000.00 $539,500.00 $566,500.00 $440,500.00 

*See the IDI Recommendation of Award document for more information on this figure. 

College and IDI officials have reviewed the bids and contacted references for the two 
lowest bidders. Based on that work, ACC recommends accepting the low bid of $433,000 
submitted by Sweet Heating and Cooling of Glennie, Michigan. 

Therefore, the following resolution is proposed: 

The Alpena Community College Board of Trustees authorizes College officials to 
contract with Sweet Heating and Cooling of Glennie, Michigan, for the Base Bid 
work and the Additive Bid Alternate for the Besser Technical Center heating plant 
upgrade for a cost not to exceed $433,000.
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